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The world is perfectly designed to 

get the results you’re seeing.

If we want to change the results,

you’ll need to change the system.



A Story Not Only of Diversity but Disparity

Source: Metropolitan Council Thrive MSP 2040 Report, p. 40



“Many Youth are High Capability but Low Opportunity.” Wokie Weah“Many Youth are High Capability but Low Opportunity.” Wokie Weah



Eight Ways the 
Mission Impact 
Council Seeks to 

Increase 
Opportunity & 
Equity for Twin 

Cities Youth



#1. Diversify And 
Deepen Community 
Partnerships & 
Collaboration
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A Collective Impact Initiative



The Mission Impact Council convenes diverse organizations to work 

together for positive social change through developing innovative and 

community-based solutions that change life opportunities for the Twin 

Cities urban core and underserved.



Three Mission Impact Co-Founders/ Co-Chairs

Brings credibility, visibility and passion for the 
work.

Brings an authentic focus on social justice, 
grassroots change and funding. 

Brings top-level support and a collective  
footprint throughout the greater Twin Cities 
(22 branches and 6 camps).  



#2. Amplify 
Community Voices
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Documenting 
Issues,

Opportunities
& Insights
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Organizations to 
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Goals for Youth-Serving Organizations

Youth develop the leadership and social 
competence to both shape their own lives and to 
make a difference in their own communities.  

Youth possess both a strong positive identity and 
the ability to interact effectively with people from 
diverse cultures. 

Youth identify, nurture, and apply their unique 
passions, strengths and self-confidence to build a 
foundation for career success. 

Youth Leadership

Cross-Cultural
Competence

Employability
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10 Characteristics of a Socially Responsible Organization

MissionMission

PartnershipsPartnerships

InclusionInclusion

AuthenticityAuthenticity

EmpathyEmpathy

EquityEquity

SystemsSystems

StrengthsStrengths

FamilyFamily

AccountabilityAccountability

Provides an inspiring message for how it serves the world. 

Works collaboratively for more comprehensive change. 

Increases access and voice for people it seeks to serve. 

“Walks the talk.”

Understands how other people see the world. 

Eliminates disparities and discrimination that deny opportunity.

Works to change systems for long-term and sustainable change. 

Honors and builds on community’s diverse talents and cultures.

Strengthens family’s capacity and connectedness so all thrive. 

Assesses short-term and long-term effectiveness.



Sample Organizational Data: “Authenticity”
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Gaps in Somali Youth Employability: A System Analysis

 

Gaps in 

Somali Youth 

Employability
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Mission Impact Council

Somali Innovation Lab, May, 2016
Employability Design Group
Increasing Opportunity and Equity
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Experiences



Sample: Somali Employability Design Group 

Design Challenge: “How might we grow Somali youth employability?”

Opportunity/ Need Statement: Twin Cities Somali youth need to increase 
accessibility to and learning from professional Somali professional role models

So as to….

• See a path to employment possibility and success 
• Have personal access to career paths, internships, and training 
• Give hope about longer-term opportunities 
• Create relationships for potential mentors 
• Set a new “norm” or expectation 



#7.  Changing 
Mindsets
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Mindshifts Represent Deep Change

From Leadership Myths To Leadership Mindsets

Leaders are born. Leaders are made. 

Leadership is a position. Leadership is a choice (nobody 
need appoint you). 

Leadership is about big 
decisions. 

There are daily opportunities 
for leadership. 

You need to be famous and 
powerful to be a leader.

I see myself as a leader. 



#8.  Utilize Public 
Education to Advance 
Understanding of 
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Educate
Public

2016 MIC 
Priorities

Eight Ways 
MIC Increases 
Opportunity 

& Equity



A Greater Twin Cities


