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The Mission Impact Council (MIC) is a
collective impact initiative of over 30
diverse Twin Cities organizations co-
chaired by the Greater Twin Cities United
Way, the Twin Cities YMCA, & Youthprise.

What follows is a presentation of the
purpose, products and potential of the
Somali Social Responsibility and
Innovation Lab held in May and July,
2016.

We invite all groups, those that attended
and those that did not, to use these ideas
to bring greater opportunity and equity
for Somali and all Twin Cities youth.
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Overview



The Promise of an Innovation Lab

“You never change
things by fighting the
existing reality.

To change something,
build a new model
that makes the
existing model
obsolete.”

Buckminster Fuller, Inventor
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Explaining the Innovation Lab

Community and cross-sector partners meet for five sessions
to brainstorm and implement innovative ideas to increase
opportunity and equity for 12 to 24-year old Somali youth
and their families.
Minnesota is a national leader in the disparity between racial
and ethnic groups and will need to provide increased
opportunities and equity for all youth to fulfill their potential
— for the Twin Cities to thrive.

The Mission Impact Council (sponsor of the Innovation Lab)
Non-profit Twin Cities agencies

Foundations and local funders

Educational institutions and agencies

Faith institutions

Business and corporate leaders

Who Participated?

Individuals and organizations leave with the
opportunity to follow-up on the most promising ideas
for action and collaboration.




Six Purposes of the Somali Innovation Lab

1. Mapping Opportunities: Identify the
key priorities to address for the
Somali community in the three areas
of youth development, employability,
and family engagement.

2. Brainstorming Innovations: Develop
innovative solutions to address unmet
opportunities and gaps for Somali

youth.

3. Building Collaborative Capacity: 5. Expanding Skills: Explore tools
Advance capacity of participating for innovation that individuals
organizations to work together can use back in their own

around common goals. .
organization.

4. Encouraging Networking: Offer . . :
opportunities for individuals to meet 6. Generating Action: Share ideas

others that share similar passions and and possibly collaborate for
goals. how to implement and follow-

up with our best ideas.



The Innovation Lab Focuses

Youth
Development

Innovation

Employability

Cross Cultural
Competence

Looking to solve issues in
these three areas that...

e Represent key needs
identified by the community

e Require a collective impact
(can’t be solved by one
organization)

e Address changing
underlying systems (not just
adding a program)

e Invite participants from
different aspects of the
community to work
together



Background to the Innovation Lab

4 I n t h e 2 O 14 - 2 O 1 5 S C h O O I ye a r’ t h e Howscgrll.r:l'?eliMig?cf:llﬁny[)aagig;!ngpAgt(lg:glijt:[?jtive Ally?
MIC held monthly meetings with
the Somali commun |ty at O pen Program Mo e viabke oppOrUNGs | Many aci 6 e of pions

Availability for job training.

1 1 Funding More funding for youth jobs— Employability starts early and youth
Pat h Re S O u rce S to I d e nt Ify a n d hands-on opportunities that will need work experiences to

give them transferable skills. understand careers.

o, . " . . .
document key opportunities and B [Com M o s o et | voih o 5"
Q . .
gaps for 12 to 24- year old Somali S el ceseu EAaduls rom | and know Eact Alicans that have.
diverse professions (their parents | become successtul

may not know language).

youth (see sample on right).

School Jobs adults to start as school “paras” | with in the system to support their
and become teachers. education and eventual careers
Aspriations Youth need to believe there is a | Need to believe they can overcome
path and a possibility for success | poverty and economic oppression to
& that they know their passion. become all they can be.
Drop-Out Need program for students that Mot a clear path for these youth to
. . . Outreach have not finished high school and | succeed in jobs and life.
posses few skills
e At the first Innovation Lab evening z
3] Practical Need schools to provide more Want schools to integrate more
. IVI h . . k d = Education practical and relevant education | career education and experiences
In May, the participants too ata o that proaresyoutnforjob | o curiulm (ncludng senvce

from those 2014-2014 gatherings
and ranked their importance. This
provided a beginning assessment : : e
for where to focus our innovation

efforts.

Leadership Offer more leadership training Enroll youth and emphasize that
Courses (e.g. self-initiative, problem- leadership programs are career
solving, creativity) as key to jobs | preparation opportunities.

Purpose

Entrepreneurship | Support education for and Entrepreneurship is a global option
Education exposure to entrepreneurship (a | for people that find obstacles to
strength of this community). accessing the job market.

Mission Impact Council. March. 2015

See the Next Page for the Ranking Results




Somali Innovation Lab Top Ranked Youth Opportunities

Innovation Lab participants ranking of top issues within each of three focus areas.

Youth Development and Leadership

Family
Involvement

Space

Funding

Leadership
Development

Mentoring

Second Column Ranking
First Number= Total Votes

26
(16)

19
(3)

15
(3)

12
(2)

12

Second Number In Parenthesis :

Opportunity

Find better ways to
include, involve, and
support families lead
rale in youth
development.

Find more spaces for
after school and
summer activities

Create added funding
to support already
successful programs.

Support Semali youth
becoming creative
problem solvers and
leaders in their
personal and civic
lives.

Connect educated
Somali role models to
work with and guide

youth.

Number of 2" Place Votes

Cultural Competence

Issue Opportunity

Education

Cultural
Competence
Training

Strengths

Cultural
Preservation

Intercultural
Communication

Exposure
Qutside the
Community

2
(11}

19
(6)

14
(3)

15

9
(5)

Mot have Somali teachers
that can connect, be a role
model and teach Somali
history.

Long list of those that need

maore cultural competence

to avoid “cultural collisions:”

+ Business Human
Resources

« Youth-Serving
Organizations

+ School Teachers

+ Public Institutions

+ Health & Mental Health

Find more ways to
celebrate strengths and
accomplishments of Somali
community here in TC.

People want to preserve
faith, stories. and culture

Meed for facilitated
intercultural courageous
conversations

East African youth can
attend mainstream events,
but may feel overwhelmed,
isolated, and not fully

participate.

Employability

Issue

Opportunity

Aspirations

Role Models

Parents

Employ Mid-
Level Somali

Program
Availability

Funding

15
@)

14
(5)

15
(2)

13
(3)

12
(1)

1
(5)

Youth need to believe
there is a path and a
possibility for
success & that they
know their passion.

Youth need exposure
to people from their
own community that
are successfully
employed.

Support parent
knowledge and
access to technology
50 they can help their
children’s future

Create more
opportunities for jobs
for mid-level & older
adults.

MNeed more viable
opportunities for job
training.

More funding for
youth jobs—hands-
on opportunities
that will give them
transferable skills.

May, 17, 2016



The Work



Outline of Week-By-Week Innovation Lab Activities

Understand Create Deliver

Understanding ends in Insight i Creation ends in ideas. Delivery ends in reality
Empathy ; De fine Ideate Prototype Test
Goal: Identify Key Needs Goal: Frame an Goal: Generate Goal: Visualize Goal: Gather User
Action Statement Innovative Ideas Possible Solutions Feedback & Refine
Week 1 the Solution or Model
Form Design Teams and Week 3 Week 3 Week 4
Review Existing Data Week 5
Develop a Need Brainstorm Design a Model to .
Review and rank Somali Design and a “How Might lllustrate the solution Test and Refine the
Group data from 2015 on Youth We” Statement Begin to brainstorm Solutions
Development, Employability, and and sort possible Select one or more of the _
Cultural Competence. Agree on the need to innovative solutions most promising and Three design groups rotate to
be solved and the to address the design innovative ideas to show give each other feedback;
Week 2 challenge that the challenge. or demonstrate what it refine solutions; make final
Deep Dive to Understand the  design team wants to would look like and how it~ Pitches and map ideas for
innovate around. might work. implementation.

Problem and Opportunity

Dialogue to explore Somali’s point

of view and then create a systems

map of key variables that contribute

to the problem. Mission Impact Council



The Three Innovation Lab Work Groups

Participants self-selected into one of the three design groups shown below. The slides that follow summarize how
each group: 1). defined the opportunities and needs of Somali youth in their focus area, and 2). Identified
creative ideas for addressing those issues.

3. Employability
Design Group

2. Cross Cultural
Competence
Design Group

1. Positive Youth
Development

Design Group




1. The Positive Youth Development Group

Priority Design Challenge: How might
we strengthen Somali families?

Opportunity/ Need Statements

¢ Need to strengthen Intergenerational
ties and cultural understanding within
Somali families.

e Need to build strong relationships
with systems and organizations to
respect, respond to, and build the
capacity of Somali families.

Because.....

Strong families are the key to strong
youth and a strong community.




Systems Analysis of Gaps in Family Involvement
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Identifying Somali Youth Development Opportunities & Needs

Design Challenge: How Might We Build Stronger Family Involvement?

_—

Opportunities and Needs

/

N

Opportunities and Needs

Opportunities and Needs

\
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Opportunities and Needs

Faithenters@obednorel
involved@nMamily@developmentp

Involvehe@nosquesotielp@utf
don’t@verwhelm@hemf

Create@M@elationshipbetweenl
faith@enters@ndfundingfrom[
philanthropies@Faith@enters?

nottave@he@apacityodoRlER
they@ould)

Systems@hange—Resources(@ol
Somali-led®rganizations@ faithl

centersp?

Unite@he@nosques?

Lack@fA@edicatedfhysicall
placeBvhere®ast@Africansp
can@atherfor@ommunity-
building,@lasses,Bports,2
family@vents@nd@Enore.

PhysicalBpace@or@amilies?
andBrouthfinvolvement

CreateEast@Africanl
Community@enterf

Safe,@nriching@pacesio
learn@ndmplayl

Provide@ultural@pacefor@lIL
Somali-East@fricanpeople.

School@istrictBhould@reatel
spacelin@eighborhoods@hat?
servesBfouth@Andarents.?

Youth@eadership,@alent®[l
insightsMeeded@obefartl
offtheBolution@oEamily @
involvement@

NeedfofnvolvedheBouthink
this@onvo!R

Youth@eadership@AndB&oicel
to@esign/Emprovefamily
involvementf

UseBroungBomalil
professionalso@llTeeddn
Human@apital @

In@rderforfamily
engagement@oBvork,outhl
havef@obefnvolved@n&hel
processr@iscussionf

Somalifamiliesbiggest
challengef@sBvhenBfouth@nterf
middle@ndfighBchool @&
powerDfeer@roupAndl
socialforms@re@hallenging. @

Youth(feelBplit—livelife@n
twolvorlds@home@ultural®
norms@ndpeerBroup@tr
school@“onefootAn@wol
differentBvorlds”).2

Need@amily@ngagementf
optionsBvhereParents@And?
youthothnvolved®

Parentsfeed@o@nderstandf
American@ultural@ormsp
whilemot@iving@ipAheir@wn
cultural@ormsp
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Opportunities and Needs

Focus: Family Involvement

—

Opportunities and Needs

"\

Opportunities and Needs

Lessmeed@orparents@o@etinvolved@n
Somaliaparents@nd@choolsEnew@achl
other,Bharedfaith,AndBvorked@ogether)

Need@mproved@onnection@B@elationshipsl
between@arents—EchoolsEstudentsl

Schoolmeed@obebetter@onnectingBvithfocal@
faith-based@entersf

Need@norediversefeachers,@ounselors,BAndf
youthBvorkers@oMatchfouthfencouragel
collegeBtudents@ofearn@his@eld/tavel
access@ohese@pportunities)

NeedBomaliounselor@r@entors@hat@ivel
guidancefo®@helfouthnB@choolsH

SomeMarentsfotinvolved@vith@hildren@nd
their@ducation@working@wofobsEndmotR
knowf(heBystem)

Faith@enter® B choolMistricts Families?
need@Relationshipl

Mosques@ndBchoolsieed@oBvork@ogether
(like@hurches@®BEchools@lign)@

Need@pportunities@r
programs@vherearentsfearnf
from@AndBupport@therfarents

OpportunitiesforBomalif
parents@ofetwork@ndlearn
from@ne@notherd

Somalifarent@nvolvementinf
parent@ducation@esign@nd@
deliveryf

Have@eopleBvith@xperiencebel
part@fheBolution@ndBharel
their@®wnBtories/Head by
examplel

Wantfo@ndBvaysforBomalil
parentso®efinited. @

Mainstream@'winitiesfouth
development®rganizationsfeed?
tofind@noreBvaysfionvolvel
families@sBvell@sBouth.

NeedBystems@hange@questionf
mainstreamrioritization@fel
facility@ise,@esources,Andl
employee’s@ultural@ompetencel

Programs@ervingouth@otf
understandBomali@ulturel

ParentsBometimesmotl
understand@ole@ndAmportancel
ofut-of-schoolime.m

Need@nore@artnershipsbetweenl
East@frican@ommunityAnd?
mainstream@rganizationsfo
work@ogether@orBrouth

Can@xperienceB@tereotypes@nd
racismpl




2. The Cross-Cultural Competence Group

Priority Design Challenge: How might we
build greater intergenerational and
cultural understanding?

¥

Opportunity/ Need Statement: Need to
build/find a Somali culturally specific
space to provide a place to learn, meet,
exercise, improve communication, and
learn about our culture.

So as to.....

help close the intergenerational gap and
build strong family relationships while
keeping our youths out of trouble.




Systems Analysis of Gaps in Intergenerational and Cultural Understanding
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Cultural Competence Design Group Mission Impact Council
Increasing Opportunity and Equity Somali Innovation Lab, May, 2016



Somali Youth Cultural Competence Opportunities and Gaps

Design Challenge: How Might We Build Intergenerational and Cultural Understanding?

_—

Opportunities and Needs

™~

Opportunities and Needs

Need®lders@s@eachers®fr
culture.®Elders@relvalking
books[fhistory).flearnfromf
them. @

Were@hrowing@he@lders/@
parentsBway.How@oBvebuild®
the@apacity@fflders@o@ead?

Parents@®Eldersdften@AtBvorka
and@hat@reates@bsence{no
onelfo®alk®@oBrouth)H

Ourfeaders@etByphoned BffE
into@nainstreamMoards@AndX
institutions@ather@hanf
helping@is@o@uild@romB&vithin

Generational@ap@ausesBeriousfroblems@ndBtressEAmong@amiliesk

Generational@aps@xistetweenBrouthoParents@o@lders,Andbetween@enders.MeedTol
address@ifferences@ndBimilaritiesbetween@roups

Lack®f@ommunication@needBomeonefo@alkEoEAboutiroblemsin@ailydife
Express@motions.Bomeoneo@alk@o@AboutBchoolfriends,Familyfssues,EAnd@motions.?

Need@ollaboration@mong@ll@roups.Bow@an@ommunitiesthave@RBpacelo@ollaborate®n
similarfkssues@ogether@Native,limong,lack,datino).R

YouthEndElderly@ommunication@apfromianguagebarrier/@ress@odes/Religiousissues.k
Youth@eport@hatany@etindroublebecauseffieelingisconnected@rom@arentsbecause D
languagelssues@nd@hereforearentsmot@AwaredfBvhatfappeningf@nBchool@soouth
think@arents@on’t@are).m

Nobody@AtHomeBothey@riftBvith@heirfriendsEvholisten@o@hem@And@ventuallyEetdn
trouble.[




Focus: Intergenerational and Cultural Understanding

/V

Opportunities and Needs

T

Opportunities and Needs

~

Opportunities and Needs

GlobalMuslim@eopoliticalssues@anl
colorhow@veryones@een.

StruggleobeBeenbyDurBtrengthsi
(solefocus@nroblems)d

Need@o@ocus@nheositive@Andl
internal@apacity[

Need@funBvay@ofeach@ut@oBrouth
and@ducate@hemBbout®uritichf
culturef

Longfist@fhose@hatfieed@ultural@
competenceflo@AvoidAcultural?
collisions”[{business,Brouthl
organizations,Bchool@eachers,Healthl
and@nentalfealth@rganizations)?

Overcomeanguage@nd@ender
barriersf

CompetenceBhould®ecomef

awareness[

Need@rogramsBvherefarentsf
learnfrom@AndBupport@ther?
parentsf

Need@pportunitiesBorBomalil
parents@o@etwork@ndRearnfromf
one@nother

Need®noreBomalifarent
involvementinfarent@ducation
design@nd@eliveryl

Need®@pportunities@orfeople@vithl
experience@obefart@fhel
solution@AndBhare@heir@wnf
stories/Meadby@xamplel

WantRlo@nd®ewBvaysHorBomalill
parents@obe@inited

Nolimeforfamilynvolvementl
oMM om/dadEBvork@

M outh/kidsEEoRoBchooll

o EldersERtaylhomeRALONER

ParentsBvork@wo-threefbbs.2
Support@nultiplefiamilies®ackiinfl
Somalia.?

Weannotfind@he@imefokio?

whatBveMnostRralue;BveErel
overwhelmed®

Fathers absent as role model for the
youth because they are busy with
work and when they get home they
are tired (they work multiple jobs)

Mothers carry big load to maintain
home and care for children.

Resource constraints limit family
involvement




Prototyping a Potential Somali Space

1. Central Hub: A central hub will be a dedicated space for Somali Cultural Specific activities. However,
not all services to Somalis will be delivered at the hub.

2. Hub & Spoke Model- Like a bicycle wheel, the hub would have connections to satellite spaces that could fulfill
diverse needs and reaches the entire metro areas (7-8 counties). In other words, the hub will be connected to
many satellites spaces that will provide the different kinds of services described in the design challenges.

3. Alternative Spaces: The space for the satellites could be where an existing organization is already providing the
desired services to the Somali community. But, it could also be a school that the Somali community could access
after hours, or a partnership with the YMCA, a college or university. The mosques could also acts as an extension
of the hub and continue to provide the services they already provide.

4. Multiple Locations: In other words, many of the services and programs would be provided in various locations to
reach a geographically dispersed population. The stakeholders choose where they want to go to receive the
services.

5. Piloting the Idea: The first hub could be a small prototype that would be easily tested. After successful tests
more hubs could be built around the four corners of the metro area.

6. Partnerships: One of the keys is having successful partnerships that might help reduce cost of operation.

7. Revenue-Generating: The hub could also be a place where revenues could be generated to support the Somali
Cultural Specific Space (.e.g. entrepreneurs, business, etc.)
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3. The Employability Design Group Challenge

Key Insights

GEOGRAPHICAL CHALLENGE: Somali youth live in
different places spread throughout the Twin Cities
and region.

ROLE MODEL CHALLENGE: It is not culturally
“normal” to focus on these professional role models
such as engineers, lawyers, etc. Historically the two
types of role models have been only teachers and
parents.

e SOCIAL NORM CHALLENGE: Social volunteerism is
also not the “norm” — the professional role models
don’t necessarily have the mindset to “give back” or
to volunteer for anything other than activities
related to their faith

Priority Design Challenge: “How might we grow
Somali youth employability?”

¥

Opportunity/ Need Statement: Need to increase
accessibility to professional Somali professional role
models to Twin Cities Somali youth

So as to....

* See a path to employment possibility and
success

* Have potential access to career paths,
internships, and training

* Give hope about longer-term opportunities
* Create relationships for potential mentors
 Setanew “norm” or expectation



Systems Analysis of Gaps in Somali Youth Employability
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Employability Design Group Mission Impact Council
Increasing Opportunity and Equity Somali Innovation Lab, May, 2016



Somali Youth Employability Opportunities and Gaps

Design Challenge: How Might We Grow Somali Youth Employability?

_—
iy

Opportunities and Needs

PV
Jibinking

Opportunities and Needs

Youth lack exposure to
successful Somali adults from
diverse professions and how
they became successful.

Need to better connect youth
to city youth work programs
(e.g. Right Track).

Lack of employer “bosses” to
be mentors to youth that are
hired.

Need more bosses
(employers) willing to teach
and mentor.

Need more dads and males
being role models.

Need opportunities for Somali
adults to start as school
“paras” and become teachers.

Lack support when you find a
job to know the “rules”

Lack training opportunities to
prepare youth to be
successful in corporate
environment.

Need more viable
opportunities for job
training. Lack enough
funding for youth jobs.

Employability starts early and
youth need more work
experiences to understand
careers.

Schools don’t provide
enough practical and
relevant career education for
job preparation.

"\

Opportunities and Needs

Need more youth internship
opportunities.

Youth don’t have knowledge
of what jobs are out there.

Need education for and
exposure to
entrepreneurship ( good
option for people that find
obstacles to accessing job
market).

Transportations@bigh
obstacleforBomeoGetl
into@hefobMarket

\

Opportunities and Needs

Adults are often unaware of
career options

Support parent knowledge
and access to technology so
they can help their children’s
future (many have no or
limited access to technology
that is critical for job search
and understanding)

Showing love with the kids!

Need to stabilize family
environment particularly for
young men to succeed

Need more support for busy
moms.
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Opportunities and Needs

Focus: Youth Employability

T

Opportunities and Needs

'\

Opportunities and Needs

Youthfheed@olbelieve®herefs@iathe
and@BbossibilitydorBuccess.kl

Needoelieve®hey@ankvercomel
povertyEndEconomicBppression.H

YouthBheed®oAdenE fy,row@ndzpply:
their@iniqueBtrengthsEndBbassions&ol
becomeRareer@eady.RH

Need@@rogram@End@athForBtudents
thatthaveihotHinishedtighEchoolzndE
possessFewkills?

Adults®Ken@lon’tAinderstand®heigk
career®alue®outh@eceivedromBtrongkl
aKer-schoolEndBummerBrograms(i

Needi@Enoredeadership@rainingf
(includingtbuilding@roblem-solvingl
andBelf@onfidence)®&hat@vouldthelpk
themBucceedinXhefob@narketdseel
leadership@programs@siEareer?
development@pportuniEes)a

Need@Enore@rganizedBafe@laces?
for@outh@ofhangutl

Help@Ehe@Mosquedtrustediplace)a
help@hedouth@vith@mployment?

ConnecE ngiboys@oRachither?
Strong@FaithTentersk

Create@ommunity@enter@vherel
canearnBkills

Community®ogetherness&obuildR
idenEtyEnd@onfidencel

HumanResourcespeoplefeed?
cultural@ompetence®@

Educate@eople@ndbusinesses?
aboutBomali@ulture.?

Share@xamples@f@ompanies
that@o@EoodFobhiring@nda
employingBomaliivorkers.[

Businesses@eed@o@inderstand?
strengths@nd@ccomplishments
ofSBomaliflommunityf

Challenge@thers’Bmbedded
prejudices




Brainstorming How to Access Professional Role Models

HOW MIGHT WE increase accessibility to professional Somali role models for the Twin Cities Somali youth?

Develop internships. leadership opportunities using professional
associations.

Have a Career Camp where the youth go to the businesses of
the professional Somali adults and get some hands-on
experiences. .

Create 1:1 mentorships, similar to Big Brothers/ Big Sisters

Develop SPRMconnect.com which would be a match system
where the professionals & youth would each have a portfolio

Develop a storytelling platform to change the narrative of Somali
youth.

Use social media to develop a professional network (Facebook,
blogs)

Create a professional listing or database of professionals.
Integrate corporations, educational systems and youth programs

Start early with the young kids so they can see people in
professional positions that look like them.

Educate parents that there are lucrative careers beyond just
being engineers and lawyers.

Teach professionals to “give back,” work on changing the values
and attitudes toward “cultural volunteerism.”

Use these same connections to help the youth find specific
internships at companies.

+ Hold workshops and forums; develop leadership and professional

skills in the youth

Include overnight stays and a few days of time to see the Somali
models “whole life”

« Provide job readiness training during the camp

Provide job shadowing during the camp

Connect them through the internet and social media

- Try to have gender-specific matches

Link to instagram or snapchat in order to follow the person
Try to make it culturally relevant

Include Somali professional role models in the stories
Allow for interaction

Youth could hold workshops and forums for the professionals.
Make sure there is an exchange of information

- Create business cards for the youth

Partner with corporations to provide cultural understanding to
support intern opportunities and job shadow for future jobs



An example Awakening: Young Somali

of a similar Professionals Come Together to
el Revive the Spirit of the Somali
elsewhere.
Youth

3 By All Things Somali
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The Outcomes



ideas into n

* Using the lead idea of a culturally-specific
Somali space, each group determined how to
best use that space to meet the needs
identified by the design challenges.

* After two carousel rounds to learn about each
other’s ideas and prototypes, the group
created the following a draft
recommendation.



ideas into

The Three Design Groups Final Recommendation

Create or find a dedicated, Somali-specific building that
would house staff and dedicated programs to benefit
Somali youth and families; and to hold these same
programs at various satellite spaces throughout the Twin
Cities. Program examples might include:

e Strengthening intergenerational ties and cultural
understanding within Somali families;

Create a
Somali e Building strong relationships with systems and
cul | organizations to respect, respond to, and build the
ultural- capacity of Somali families;

Specific Space

¢ Connecting Somali professional role models and
Somali youth to increase employability;

Engage Somali e Offering appropriate exercise opportunities;

Professionals e Support Cultural heritage
with Youth




The Idea of Hubs Throughout the Twin Cities

Key: These may be spaces owned and operated by other organizations that are available to
the Somali community (e.g. the Streefland YMCA Day Camp was used for an Eid celebration)
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Beginning Fundraising ldeas

. Fundraising at local mosque and local
churches

. Connect with businesses and government

. Find a non-profit organization that would like
the idea and help us find the space

. Grants

. Convene key stakeholders, clarify the need
and enlist support

. Dream big: Build the 5-story space that Nasra
designed

. Seek support from wealthy families.
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How to Use the Hub to Strengthen Family Relationships

Design Challenge #1: How Might We Use a Somali Cultural Hub to Strengthen Family Capacity and Connections to
Name, Act on, and Solve Intergenerational Challenges?

(1)

Services

Need #1: There is not enough physical
space to support Somali family and
youth programs.

Need #2: Somali families need local
services where they live but are spread
throughout the Twin Cities.

Need #3: There is a need for additional
support for families to strengthen
intergenerational ties and capacity.

Need #4: To be successful, Somali
families need to create a space that that
is not “owned” by one group and others
feel like outsiders.

Innovation (New Space): Create needed physical space
in two ways: 1). provide a central hub for activities; and
2). partner with organizations that could provide
satellite activity spaces.

Innovation (Geographic Reach):

The Hub links “satellite” spaces

from multiple partners (e.g. mosques, NGOs, YMCA)
that provide ongoing gathering places for different
types of programs.

Innovation (New Family Program Models): The Hub
develops, tests and shares program models that can be
used and further developed in “satellite” partners
throughout the metro area.

Innovation (A Cooperative):

The Hub would be a collective effort of many groups
and ages (including youth) rather than led by a single
lead organization. It would seek to strengthen
communication, coordination and capacity among
organizations, not to replace existing efforts.



Sample Family-Centered Hub Activity Ideas

ACTIVITIES TO

ENCOURAGE EDUCATION ACTIVITIES TO BRING FAMILIES

TOGETHER FOR FUN

Family Homework Night
Family Leadership Development
Family Travel, PTA,

Camping, Culture Night, Sports

Games, Dinners , Storytelling, Arts,
Father-Son, Mother-Daughter
Activities

ACTIVITIES TO PROVIDE
FAMILY SUPPORT ACTIVITIES TO LEARN ABOUT
CULTURAL HERITAGE
Interfamily Support,
Mothers Support, Library (Know our History), Poetry,
Peer to Peer Support, Storytelling, Dancing
- Parent Youth Interaction Nights

ACTIVITIES TO PROMOTE
FAMILY HEALTH

ACTIVITIES TO
ENCOURAGE FAITH

Swimming,
Mind-Body Activities, Single
Gender Recreational Options

Islamic Lecture for Family,
Storytelling,
Story Gathering (Oral History)




How to Use the Hub to Strengthen Relationships With External Systems

Design Challenge: How Might We Use a Somali Cultural Hub to Strengthen Families’ Capacity to Navigate and Engage the

RN¢e 2

Somali
Language

| Minneapolis |

St Paul

Systems that Impact Their Families and Youth?

Need #1: There is a common lack of trust
and cultural understanding in systems that
serve Somali families.

Need #2: Some families lack understanding
about the external systems that affect them
and their children.

Need #3: There is a great deal of useful
information for Somali families but it is
spread around and difficult to find.

Need #4: There is a lack of transportation
for some Somalis to access needed services.

Need #5: Some in the Somali community
have a language barrier to accessing needed
services.

Need #6: Some successful programs that do
exist to serve the Somali community don’t
reach people spread throughout the metro
area.

Innovation (Cultural Interconnections):

Use the Hub to bring together mainstream organizations/
people and the Somali community in a grounded and
culturally safe space to build understanding.

Innovation (System Education): The Somali Cultural Hub
and Satellites develop and deliver an introductory
orientation and coaching on how to navigate and advocate
in schools, health and other systems that affect them.

Innovation (Information Center): Use the Hub as a one-stop
place to go for information needed by families.

Innovation (A Mobile Hub): Create a mobile Somali Cultural
Hub on wheels that would visit areas to provide services
and check up on people.

Innovation (A Translation Hub): Create a Hub Translation
Service that provides interpersonal and document
translations in person and through technology.

Innovation (Program Duplication): The Hub would use its
satellite sites to duplicate individual successful programs
and reach more people.



WHAT WORKS? COLLABORATION

Five Other Ideas

An organic farm where people of different

generations and cultures work the farm
together to produce healthy food and
foster friendship and relationship with a
diverse group of people.

WHAT WORKS? POLICE
WHAT WORKS? PARENTS

Support police community

involvement initiatives like PAL and

Blaine Police Explorers. Support PIQE (Parent Institute for

Quality Education)

WHAT WORKS?
ADVOCACY
WHAT WORKS? JOBS
Support and expand Parent
Advocacy Program (YMCA/ Family Business Development,
Minneapolis) Family Goal Setting,

Entrepreneurship Training




Next Steps



Moving Forward

 The Innovation Lab
participants concluded
that having a dedicated,

full-time space would be o
a longer term vision. ViV, ‘ F AN ‘
* Shorter term steps would N EXT =
-

be to develop and
implement the program
ideas in existing spaces of
partners who align with
our ideas and are willing
to partner.

See Next Slides for Implementation Ideas



Easy Wins: Next 6 Months

August 2016 through January 2017

Identify and map spaces that may already be available to meet and house Somali

activities.
Involve youth in “virtual spaces” that are already happening
Experiment with a parent support (peer-to-peer learning) night at one of the mosques.

Take time to refine these ideas, including vetting and extending them through the

community (especially with youth)
Marry this work with faith centers trying out some of the ideas.

Identify service and program providers that align with the idea of a Somali specific

cultural space.

Find and use existing spaces for program ideas: mosques, YMCA, schools, Bryan Coyle

Center, community centers, Wilder, Somali Museum, parks, YMCA camps.
Link with existing partners already doing this work.

Use YMCA 360 Collaborative -Pilot programs at Burnsville and Midway YMCA.
Start with a virtual hub concept and share best practices.

Spend more discussion time finding out what is possible.

Start a newsletter with resources for youth on where to go.

Start filming and telling stories of Somali professional role models.

Host a career day.

Set up a computer lab.

Rent studio space from SPN or MTN.

NOW

| ATER (&
L



Moderately Hard: 6-12 Months

February, 2016 through July, 2017

Create more pilot and satellite sites

Host a trial conference and career fair with
presentations on networking, skill building,
Linked In and other workshops.

Put a leadership team into place to carry out
the best ideas.

Identify and duplicate programs (best \yh [ ]:\r' H i !:TE"'}
practices) “'-IIE'--/'I o i vl |"“'-.

Document body of practices and standards
Set up mentoring

Set up internships

Partner with Junior Achievement, DECA, Boy
Scouts, Learning for Life, Multi-Cultural
Achievers (YMCA)



Longer Term Efforts: 12-24 Months

August, 2017 to August 2018

Find or Design and Build a
dedicated location that would
be the Somali- specific cultural
center and main hub

Fundraise for new space

Put together a collaborative
proposal to potential funders.

Create a dedicated studio

Collaborate with
Independence Day and other
Somali-specific celebrations.




What You Can Do Now!

Pilot Innovation Lab ideas within your own
organization.

Use the design innovation process and tools
back in your respective groups

Join an existing collaborative to pursue
Innovation Lab outcomes.

Form a new collaborative to pursue Lab
outcomes

Start a new non-profit to accomplish Lab
outcomes

Share Innovation Lab ideas with some of your
partners for possible action.

Share this PowerPoint presentation and the
ideas with others interested in increasing
opportunity and equity for Somali youth.




The Tools



The Innovation Lab Design Process

One of the goals of the Innovation Lab is to introduce people to creative tools that they might use in their own organization.
Here are a sampling of some of the key ideas and tools used in the Lab.

Understand Create Deliver

Understanding ends in Insight. Creation ends in ideas. Drelivery ends in reality.

Empathy Define Ideate Prototype gTest

Empathy: Deep Define: Make Brainstorm: Prototype: Test: Create small
dive into the sure we are Create a large Make a trials to see if our
strengths, defining and number of model of how ideas are viable.
opportunities solving the innovative our solutions

and gaps for right ideas. will work.

Somali youth. problems.



Sample Design Thinking/ Innovation Tools

Innovation Tool Description

Empathy Do | understand your users’ point of view and context. The first innovation key is to
understand the point of view of your beneficiaries. Foster deep conversations and then
ask everyone to write each of the opportunities and needs they hear on individual post-it
notes. Place those on the wall and ask the participants to organize them into groups to
identify themes and possible action.

Reframing Am | solving the right problem? How you frame a problem will determine how innovative
your solution can be. Most importantly, always frame the issue around a need, not a
product or solution. For example, if you ask: “How do we secure bus passes for youth to
attend our program?” you have already decided that bus passes are the answer. If instead
you ask: “How do we help youth to get transportation?” you might explore multiple ways.

prototyping What will a solution look like? Rather than invest huge amounts of time and resources
before testing a new program or service, quickly put together some type of model for what
you want and test it with others. This is called “rapid prototyping.”

Brainstorming Have | thought of all the possible solutions? Three keys to great brainstorming: 1). Have
people brainstorm individually on paper first; 2). Ask people to create at least one “wild”
idea (people need permission to think out of the box); and 3). Take turns sharing ideas and
don’t proceed until at least two people have added “Yes, and....” to build on the first idea.

System Analysis Do | understand the forces that created and sustain the problem? Draw a system map
(see examples in this presentation) to illustrate the complex web of factors that are
creating and perpetuating the problem you want to solve. This will allow you to visually
see and address the problem’s many dimensions.



Thank You



Thank You

Lab Participants from within and without the
Somali community for attending and sharing
their insights, creativity, and hopes.

Greater Twin Cities United Way, the Twin Cities
YMCA, & Youthprise for their leadership of the
Mission Impact Council.

Open Path Resources for inviting people within
the Somali community to attend and for
arranging for the dinners.

Saint Paul Midway YMCA for hosting the
Innovation Lab.

Dr. Ramon Pastrano, Cathy Bergland, and Dr.
James Toole for facilitating the sessions and
data collection.

Dr. Hedy Lamar Walls, Vice-President of Social
Responsibility for the Twin Cities YMCA, for
encouragement, hope, constant feedback, and
logistics.



