
     May 30, 2026

Dear Shoreview Y Community Members,

As we reflect on the first half of the year and look ahead to summer, there’s a renewed sense of energy and
possibility here at the YMCA in Shoreview. Each season brings change and with it, an opportunity to better
serve our community in meaningful and lasting ways.

Because of ongoing support from generous donors like you, we are growing and meeting the evolving needs
of all those we serve.

In 2025 alone, more than $183,500 in donor-supported scholarship assistance helped reduce the
cost of memberships and programs for individuals and families facing financial barriers. We also welcomed
over 1,300 new members of all ages into our Y community and engaged more than 3,200 kids and
teens in youth programs, providing safe, inclusive spaces to learn, play, and grow.

As we carry this momentum forward, we’re excited to share how we are continuing to strengthen our
community and impact in the months ahead. Here’s what’s on the horizon:

Expanding Community Leadership
We are actively seeking new members to join our Board who are passionate about strengthening the Y’s
role in our community. This next chapter is about bringing together leaders, advocates, and connectors who
want to help shape the future of the Shoreview Y and expand our reach across the surrounding areas. (If
you are interested in learning more, we would love to connect with you!)

Increasing Access to Aquatics
In 2025, 267 children and adults gained essential, life-saving water safety and swimming skills through
aquatics programming at our Y. We are committed to expanding these offerings to reach even more
individuals this year, helping individuals of all ages build confidence in the water and develop skills that can
last a lifetime.

Responding to Community Needs
We’ve seen a significant rise in food insecurity across our community in the past year. In response, we
asked our members to step up and help, and they answered in an incredible way. Together, we’ve collected
and donated thousands of pounds of food, toiletries, pet food, diapers, and other essential items to
support those in need. This is the Y at its best — neighbors helping neighbors — and we are committed to
continuing this work through 2026 and beyond.
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Dear Noel,

There’s a special energy felt this time of year around Camp St. Croix as the land awakens and camp comes
to life again.

Trails begin to fill with the footsteps of children exploring the woods and prairies with our Outdoor
Education staff. Windows in the dormant camper cabins are opened. Life jackets and canoes are checked.
Each day, the barren trees become noticeably lusher and greener.

You can almost feel the anticipation building for the meaningful moments that are just around the corner:
the shy camper who will find their voice in a cabin circle; the teenager who will discover their leadership
potential under the canopy of the woods; the friendships that will form in unexpected places and last far
beyond the summer.

You are a vital part of each moment, story, and experience.

Here at camp, we believe that nature is the greatest teacher, but your generosity is what provides the
classroom — helping to ensure that our mission to build confident, connected, and kind young people
remains accessible to everyone in our community.

As we count down the days until the docks are back in the river and campfires are lit, I’m excited to share
what your support is making possible this year:

• Over the past year, we’ve seen strong engagement across
programs and events. Our annual Breakfast with Santa
welcomed 400+ families, while our Little Seeds Nature
Preschool continues to be a daily highlight with 41
families enrolled and fall 2026 registration already full.

• In addition, last fall was especially active as we hosted 30
school groups and 12 weddings, demonstrating the wide
reach of camp programming year-round. Momentum
continues into the upcoming season, with summer enrollment for both day and overnight

camps trending ahead of last year.

• This summer, we’re also excited to bring back DayCroix Family Nights in a
refreshed format focused on skits and songs, giving campers and staff the
chance to take the stage. We’re continuing Pizza Night on the Farm as well
— a favorite opportunity for alumni and families to stay connected to the
Camp St. Croix community.
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Supporting Our Seniors
In response to changes in insurance coverage with Blue Cross Blue Shield and the Silver Sneakers program,
we introduced a new low-cost senior membership rate. Our goal is simple: to ensure every senior who calls
our Y a second home can continue to stay active and engaged here through our ForeverWell programming.
We’ve already seen many seniors return and are hopeful we’ll welcome even more back in the
coming months.

Refreshing & Adapting Our Offerings
We continue to evolve our programs and schedules better to meet the needs of today’s members and
families. This includes more flexible options, intentional program design, and refreshed offerings that
reflect how our community wants to connect, engage, and pursue wellness and health goals. We are also
excited about the recent launch of our new Y360 app, which allows members to access a variety of digital
YMCA experiences wherever they are.

Strengthening Member Connections
At the heart of our work is relationship and community building. This year, we are deepening our focus on
personal connections — listening, learning, and engaging with our members in more meaningful ways.
These conversations are helping us foster a stronger sense of belonging across our Y, ensuring every
person who walks through our doors feels seen, supported, and valued.

Thank you for being part of this work as a friend and donor. Your partnership is the fuel behind our mission,
helping us create and sustain opportunities for individuals and families to grow, connect, and thrive.

We look forward to all we will accomplish together in the months and years ahead as we continue to show
up for our Y community in the ways that matter most.

With deep gratitude and wishing you a wonderful summer,

Jennifer Truman
Executive Director, YMCA in Shoreview

P.S. Interested in getting more involved, joining our Board, or further supporting this work? Let’s connect!
Contact me anytime: Jennifer.Truman@ymcanorth.org | 651-747-0973
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• We are excited to be introducing two new overnight camp experiences: Trotters, a one-week
horse- focused camp, and Trekkers, a one-week hiking-focused camp — both already seeing strong
enrollment and enthusiasm from campers.

• Donor support continues to make an impact across
every aspect of our camp community, from DayCroix and
Overnight Camp to The Farm, our Outdoor Learning
Program serving 50+ school groups annually, and our
off-season retreats/events — all of which are seeing
strong programmatic growth. Ongoing generosity (from
folks like you!) is especially critical in sustaining
scholarship support that removes financial barriers, ensuring all young people can access the
transformative, confidence-building experiences that camp provides.

• I remain immensely proud of the collaboration among our
team members working across our five core program areas to
deliver exceptional experiences for every camper and visitor
year-round. This spirit of teamwork was evident during a recent
partnership event with River Valley Charities for The Coldest
Night of the Year, where staff, board members, and camp
families came together to support neighbors facing food and
housing challenges.

These updates represent more than just projects or programs; they represent the growth of a community
and the strengthening of a legacy that you help sustain.

Looking ahead to summer and beyond, we’re filled with gratitude and excitement for all the moments to
come — the big ones, the quiet ones, and everything in between that make Camp St. Croix “The Grandest
Place We Know.”

Thank you for being such an important part of it all. We’re honored to have you alongside us as a partner
and friend, helping us keep this beloved place and all it stands for shining bright.

Here’s to another unforgettable summer!

Gratefully,

Dan O’Brien
Executive Director, YMCA Camp St. Croix
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